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William T. Lin, MD, PA
FROM VISION TO VICTORY

DR. LIN'S JOURNEY TO SOLO
PRACTICE SUCCESS

Like many healthcare professionals, pediatrician Dr. William T. Lin had a dream of
operating his own practice. With the support of Edwards & Associates (E&A), Dr. Lin turned
that dream into a reality and found a strategic partner that allowed him to focus on patient
care without the hassle of business management. Although E&A is renowned for their

work with dental practices, their broad healthcare expertise has enabled them to provide
strategic management support to various healthcare professionals, including Dr. Lin.

THE CHALLENGE

Venturing out as a solo practitioner is a daunting step for any medical professional, including
Dr. Lin. Transitioning from a group practice, he faced significant uncertainties about managing
the business side of his new endeavor. Although an experienced pediatrician, he felt he lacked
the business acumen necessary for his practice’s growth and stability.

“Most doctors don’t have the best business sense, but we want our practices to thrive,” Dr. Lin
shares. “l interviewed several accountants at the time. My dad was a professor of accounting
at USC for 42 years, and his advice was to get a good accountant, too. He said it would make
or break me, and he was right. You come out of med school wanting to practice medicine, and
you don’t really think about the business side of it. | knew | wanted to keep it simple, care for
patients, and thrive personally and professionally.”

For more than 20 years, Edwards and Associates
has been an amazing partner, always providing
reliable, top-quality services. The whole E&A team
are true professionals, and they’ve really put my
mind at ease when it comes to the business. Thanks
to them, | can focus on my practice and patients
without stress. Their dedication to quality and
reliability makes them a fantastic resource for solo
practitioners like me.

Dr. William T. Lin, Owner
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THE SOLUTION

From day one, E&A dove into the heavy lifting for Dr. Lin’s practice,
from incorporation and tax preparation to financial management
and retirement planning. Their proactive and detailed approach
didn’t just tick compliance boxes; it paved the way for growth.
When Dr. Lin decided to move his practice to a growing suburban
area craving pediatric care, E&A was there to help, suggesting a
strategic first-floor office that boosted visibility and kept patients
coming back. This clever move cranked up the practice’s exposure
and foot traffic.

“E&A always goes the extra mile,” says Dr. Lin. They took charge
of his 401k and explored succession strategies, giving him the
ultimate peace of mind for his post-career plans. When the
pandemic threw a curveball, E&A adapted on the fly, guiding
Dr. Lin through the small business loan maze to keep things
running smoothly.

Fast forward to today, and E&A is still the rock-solid partner Dr. Lin
relies on, continuously evolving their services to match his ever-
changing needs and keeping his practice cruising toward success.

THE RESULTS

Dr. Lin’s partnership with Edwards & Associates led to a thriving
solo practice, allowing him to focus on treating sick children
without the stress of worrying about things like bookkeeping and
tax planning. Trusting E&A’s recommendations proved successful,
as their attention to detail, responsiveness, and advocacy
secured his practice’s long-term success.

« Less Stress: E&A's financial and business management
allowed Dr. Lin to focus on patient care.

« More Security: Comprehensive retirement planning and
proactive financial strategies secured Dr. Lin’s future.

« Solid Growth: Strategic relocation and practice management
advice led to increased patient referrals and practice
stability.

Edwards & Associates proved to be an invaluable partner for

Dr. Lin, guiding him through crucial transitions and ensuring

the sustainable success of his solo practice. Their expert advice,
strategic planning, and unwavering support have allowed Dr. Lin
to achieve his professional dreams without the stress of business
burnout. “Businesses come and go. There's a reason why Edwards
& Associates has been in business for as long as they have. E&A
stands as a testament to the power of expert guidance on the
business side of medicine.”



